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REMOVAL OF ASBESTOS FROM ERIMUS HOUSING HOMES





Purpose of the report


The purpose of the report is to update the Overview and Scrutiny Board on the progress made by Erimus Housing in managing and removing asbestos from its homes.





Background


In November 2004 following tenant consultation Middlesbrough’s Council 11,968 homes were transferred to Erimus Housing.


Part of the transfer agreement was for Erimus Housing to accept liability for the removal and management of asbestos containing material within homes up to the value of £13,129,233. This sum was derived via a 10% stock survey carried out FPD Savills and asbestos specialists MIS Limited.


The transfer agreement also added that should this sum be exceeded then Middlesbrough Council would then take over the financial responsibility of the asbestos removal/management. 


As part of the agreement Erimus Housing provide annual updates on progress and expenditure to Middlesbrough Council. This report supplements previous information provided on the matter.


This agreement also stated that this arrangement with asbestos is to expire after a period of 10 years or 2014/15.





Information


Following the stock transfer Erimus Housing have spent in the region of £150 million in upgrading the homes to meet the Government’s Decent Homes Standard, carrying out day to day repairs, converting some unsustainable homes and demolishing unpopular homes.


Erimus Housing attained the Decent Homes Standard during 2009/10. By and large this work consisted of upgrading or renewing electrical wiring systems, providing new kitchens, the provision of new doors and the installation of double glazed windows. Additional work included replacing mechanical and electrical equipment and communal services within low rise stock and multi storey blocks.


Since that time Erimus Housing continues to spend approximately £14 million per annum to maintain the Decent Homes Standard with the main themes of improvement work being new central heating systems, replacement bathrooms, internal doors and further services renewals to low and high rise blocks. 


Since transfer Erimus Housing has also since demolished over 1,200 unsustainable homes with further work on going at Grove Hill.


In parallel to this Erimus Housing regularly attracts 40,000 to 45,000 reactive repairs each year from residents and processes around 900 void homes when tenancies are terminated and further property repairs are carried out.


Due to the disruptive nature of the above work and to ensure the health and wellbeing of tenants, staff and contractors specialist asbestos surveys have been commissioned to identify asbestos containing materials that could be disturbed as a result of the improvements. 


In line with asbestos regulations, any asbestos containing materials in the vicinity of the works and in danger of being disturbed are removed prior to improvements commencing and all survey information stored on a specific data base that is shared with staff, tenants and contractors.


Since stock transfer Erimus Housing has also employed two specialist consultants/survey companies namely: MIS Limited (2004 to 2010) and Environtec Limited (2010 onwards) who have also provided expert advice and tendering services for the appointment of asbestos removal companies to ensure value for money.





Associated costs


Since transfer Erimus Housing has spent £3,941,602 to date on carrying out asbestos home surveys and the specialist removal of asbestos containing material.


This can be broken down as follows:


November 2004 to November 2005	£553,085


November 2005 to March 2007		£763,555


April 2007 to March 2008			£511,802


April 2008 to March 2009			£572,982


April 2009 to March 2010			£857,129


April 2010 to March 2011			£387,150


April 2011 to September 2011		£295,897





Conclusion


As Board members will note the agreed financial ceiling of £13,129,233 is extremely unlikely to be exceeded as current average annual expenditure stands currently at approximately £563,000.


Whilst Erimus Housing is expecting another increase in asbestos removal costs over the next 12 months future asbestos expenditure based on the above average rate will be in the region of an additional £1,500,000 to £2,000,000 bringing a total expenditure to approximately £6 million by 2014/15.
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